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STRATEGIC ALLIANCE AUDIT COMMITTEE 
 
 
 
 

Minutes of a meeting of the Strategic Alliance Audit Committee held at Dillington 
House, Ilminster on Thursday 16 March 2017 at 12.30pm 

 
 

Present: 
 
Members 
 
Devon and Cornwall Dorset 
  
Helen Donnellan (Vice Chair)  Tom Grainger 
Jo Norton Steve Hoskins 
 Paul Raymond 
 Colin Weston MBE JP (Chair) 
 
Officers 
 
Devon and Cornwall 
 

Dorset 
 

Duncan Walton, Treasurer Simon Bullock, Interim Chief Executive 
Sandy Goscomb, Director of Finance 
Michelle Hackett, PA to Treasurer 

Karen James, Head of Alliance Audit, Insurance & 
Strategic Risk 

Lucinda Hines, Management Accountant Neal Butterworth, Alliance Accountancy Lead 
Jason Mumford, Head of Policy 

 Tom Smith, Interim Governance and Contact 
Manager 

 
Other Attendees: 
 
Darren Gilbert, KPMG 
Emma Brough, KPMG 
Jo George, South West Audit Partnership 
Jacqui Lehmann, South West Audit Partnership 
 
Apologies: 
 
Andrew White, Chief Executive, Devon and Cornwall 
John Jones, Director of Finance  
Richard Bates, Treasurer, Dorset 
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Del Lake, Deputy Treasurer 
Angela Daveney, Alliance Finance Compliance Lead, Devon and Cornwall 
Andrew Clarke, Vice Chair, Dorset 
Steve Haworth, Chair, Devon and Cornwall 
Mark Seymour, Member, Devon and Cornwall 
 
 

  ACTION 
 
1. Apologies for Absence  

1.1 Apologies for absence were received as recorded above.  Mrs 
Donnellan commented that apologies for absence had been received 
from Mr Haworth, Chair and so Mrs Donnellan had agreed to Chair the 
meeting on his behalf.  

 

   
2. Declarations of Interest   

2.1 There were no declarations of interest disclosed by Members.  

   
3. Minutes of Meeting held on 7 December 2016  

3.1 The minutes of the last meeting were confirmed as a true record. The 
actions were reviewed and updated accordingly. 

 

   
3.2 Minute 5.1 - Strategic Alliance Risk Management Strategy  

Mrs James reported that the Joint Strategic Risk Group and 
associated Practitioners Group had made some good progress.  Mike 
Stamp, Director of Legal, Reputation and Risk for the Alliance had 
facilitated access to the Devon and Cornwall risk register to view the 
risks attributed to Alliance departments that have ‘gone live’.  More 
detail would be provided under item 7 below.   
 
Item 8.2 – Future of the SAAC  
There would be an opportunity to discuss further the future of the 
Strategic Alliance Audit Committee (SAAC) and the Dorset Ethics and 
Appeals Committee later on the agenda (see item 19 below).   
 
Item 10.3 – Public Sector Audit Appointments (PSAA) Update  
Mr Walton confirmed that there was no further indication that the 
existing provider’s contract would be extended.  Mr Gilbert pointed out 
that the existing contract would end and the new auditor would then 
be appointed and this had been factored into the plan.   

 

   
4. Joint Audit Committee  

4.1 It was confirmed that no further meetings of the Joint Audit Committee 
(JAC) were planned and the minutes of the last JAC meeting were 
therefore being submitted to this meeting. 
The minutes of the Joint Audit Committee meeting held on 7 
December 2016 were confirmed as a true record.  
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  ACTION 
 
4.2 Joint Audit Committee Action Plan  

Mrs Goscomb confirmed that the actions would be followed up on 
notwithstanding that there are no further meetings of the JAC.  

 
 

   
5. Strategic Alliance Programme Update Report  

5.1 The purpose of the report which was presented by Mrs James was to 

provide an update on the programme.  

 

5.2 Mrs Donnellan referred to the need for a glossary to help define the 
various acronyms in the report.   
 

 

5.3 Mrs Goscomb referred to item 10, “Programme Direction Group 
Update” and added that the CX Connect teams had engaged Deloitte 
to review the call handling and control mechanism.  Deloitte had now 
completed their report which focused on the more significant 
technological and IT implications and some fundamental changes that 
could be made to control and call handling work, achieving significant 
cost savings and savings in officer time.   
 
There were also major opportunities to improve service by changing 
the method of interaction with the public (e.g. using new technology) 
and this was being discussed across both forces.  
 

 

5.4 Mr Weston queried the timescales for implementation of the changes.  
In response Mrs Goscomb confirmed that it would be 5 years to 
implement fully with interim stages along the way as some technology 
was not yet fully developed.   
 
Mrs Donnellan commented on the need for future planning to try to 
anticipate technological developments 5 years hence.  Mr Gilbert 
confirmed that Deloitte had assumed communication using a form of 
writing and speaking, but not made any assumptions regarding the 
specific type of hardware.  The aim was therefore to anticipate in a 
standard way an increase in the different means of interaction.   
 

 

5.5 Mrs Norton referred to the Detailed Business Cases as set out in 
Appendix A the “Project Level Overview”, a number of which were 
listed as green on page 9 and showed a “Go Live Planned” date of 
2016.  In some cases, it was now one year on from this date and she 
queried whether lessons could be learnt from this.  In response Mrs 
Goscomb confirmed that the Transport and HR changes had taken 
time to put in place.  She added that the Post Implementation Reviews 
looked at this area in any event.  Also there are other forums/meetings 
that consider how practices might be further improved.  

 
 
 
 
 
 
 
 

   
 Ms Donnellan commented that it would be useful to have this item as 

a standing item on the agenda at every meeting. 
 

 

 RESOLVED: That this item should be a standing item on the agenda 
for future meetings. 
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  ACTION 
 
   
6. Draft Scheme of Consent & Financial Regulations  

 The purpose of the report which was presented by Mrs James set out 
the latest draft of the single Scheme of Consent and Financial 
Regulations for the four legal entities. Attached to the report were: 

 Part 1 – the Summary of Code of Corporate Governance 

 Part 2 – Statement of Corporate Governance  

 Part 3 – Scheme of Corporate Governance  

 Part 3A – Schedule of Roles and Responsibilities  

 Part 3B Scheme of Delegation and Consent  

 Part 3C of the Code of Corporate Governance (Financial 
Regulations for the Police and Crime Commissioners for 
Devon & Cornwall and for Dorset) 

 

 

6.1 Mrs James confirmed that the whole of the Scheme of Consent and 
Financial Regulations as presented was in draft form for members’ 
comments and asked for feedback to her or Wendy Rowden, Policy 
Officer D&C OPCC who would make any necessary changes to the 
document.   
 
Copies of Part 3C of the Code of Corporate Governance (Financial 
Regulations…..) were tabled as this document had not been in final 
form for issue with the agenda.   
 

 

6.2 As noted in paragraph 2.6 of the covering paper, the intention was for 
the framework to be adopted by the Alliance from 1 April 2017; the 
framework could also be used by the corporations sole to govern 
separately.  
 

 

6.3 Section 4 on page 10 of “Part 3B – The Scheme of Delegation and 
Consent” referred to the “Functions delegated by the Chief Constable 
to their Chief Financial Officer(s)” to ensure there is proper 
administration. 
 
Mrs Goscomb commented that this reflected the responsibilities of the 
Chief Constable under the Police and Crime Act.   
 

 

6.4 Mrs James commented that diaries had prevented final agreement 
and the financial delegation arrangements (from the Chief Constable 
downwards) was one of the key outstanding areas.   
 
Mrs Goscomb commented that Devon and Cornwall were comfortable 
with the documents in their current form and the next stage would be 
to confirm with Mr Jones, Director of Finance, Dorset that he was 
comfortable.  
 

 

6.5 Mr Grainger suggested with regard to Part 2 – Statement of Corporate 
Governance section 3, consideration should be given to whether the 
document should include more reference to the role of the Police and 
Crime Panels (PCPs).   
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  ACTION 
 
6.6 Ms Norton pointed out that she had a number of comments.  Members 

were asked to provide their feedback on the documents by Friday 24 
March 2017.  

 

 Miss Hackett would ensure that Mrs Rowden is aware of the deadline 
for feedback from members.   
 

 

 RESOLVED: That members provide their feedback on the documents 
by Friday 24 March 2017.  

 

   
7. Risk Management Strategy  

 The report which was presented by Mrs James, updated the 
Committee on the Strategic Alliance risk management strategy.   
 

 

7.1 Mrs James commented on the positive steps which had been taken to 
progress matters.  Resources had been identified within the 
department to take the work forward and Mrs James was due to meet 
with Mr Rigg of Devon and Cornwall Police next week to flesh out the 
Terms of Reference.  In the meantime the aim was to have a basic file 
of how risks should be scored.  Mrs James would continue to report 
quarterly on progress.  
 

 

7.2 Mrs Donnellan commented that it was hard to determine from the 
report the level of progress since the last meeting.  She added that the 
Committee needs assurance that the risks are being identified and 
addressed and the report does not provide this.  Mrs James 
responded that the Strategic Alliance risk management register was 
being looked at regularly by the Alliance Executive Board and the risk 
processes were being considered in each of the two organisations.   
 
Mr Walton added that the risks are being managed but there is not 
always consistency regarding the risk treatment and the process is 
therefore not as aligned as we would like. Mrs James confirmed that 
now the resources and IT are in place and the protocols of access to 
each other’s risk registers, there is no barrier to progressing the risk 
management strategy.   
 

 

7.3 Mr Raymond asked for clarification where the Alliance department is 
responsible, as to how the transfer of the risk management was being 
handled.  

 

 In response, it was confirmed that the Alliance department risks are 
being captured into the Covalent system, but the risks are not 
transparent across all four legal entities.  Mrs Goscomb commented 
that the first of the meetings to review the Administration Services 
Post Implementation Review (PIR) was due to be held on 21 March to 
determine which risks have fallen away.   
 

 

 Mr Walton commented that it would be possible in terms of the 
Strategic Alliance risk registers to have milestones as to how the work 
is progressing to put the joint process together.  Mrs Donnellan said 
she would welcome this.  Mrs James commented that this would 
become clear in the next report.   
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  ACTION 
 
 RESOLVED: That the Committee would like an update report at the 

next meeting.  
 

   
8. Insurance Arrangements  

 The purpose of the report which was presented by Mrs James was to 
provide an update to members on the programme of insurance for the 
2017/18 year.   
 

 

8.1 It was noted that this was the first programme of insurance which 
provided cover for the whole of the Strategic Alliance.  Appendix A 
summarised the insurance categories and compared the 2016/17 
premiums with the proposed / estimated 2017/18 premiums.   

 

 Overall the position was positive with broadly level terms agreed by 
insurers.   
 

 

8.2 There had been an overall increase in premium of £53k, some of 
which was due to the increase in IPT from 5.9% to its current 10% 
(increasing to 12% by June 2017).  Additionally the valuation of the 
Estates had risen and there had been an increase in vehicle numbers.   
 

 

8.3 The payroll figure had also increased however a check was being 
made to ensure the figures for both forces had been provided in a 
consistent format.  A query was raised regarding the differing figures 
for engineering inspection insurance for Dorset and for Devon and 
Cornwall.  Mrs James responded that this was a reflection of the 
number of lifts, compressors etc. attached to each estate and the 
differing size of the two estates.   

 

 She added that there are currently two different suppliers for 
engineering inspection cover and investigations were underway to see 
whether it would be possible to move to a single provider for this 
insurance next year.   
 

 

8.4 Mr Walton commented on the all risks insurance and the separate 

quote that was needed for the new custody build; he confirmed that he 

would arrange to advise Mrs James of the costs. 

 

 RESOLVED:  That the Committee note the current position.    
   
9. External Audit Plans 2017/18  

 The report which was presented by Mr Gilbert (KPMG) set out the 
external audit plans for Devon and Cornwall and for Dorset and 
summarised the key points from the External Audit Plans for the four 
corporation soles.  
 

 

 These Plans were a statutory requirement and looked at key risks and 
areas of focus, processes and logistics, the Financial Statements 
audit, and Value for Money (VFM) arrangements. The Plan also 
discharged the responsibility to provide a statement of independence 
and objectivity. 
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  ACTION 
 
 The aim would be to identify significant audit risks and report back 

with their opinion in September.  
 

 

 RESOLVED:  That the Committee note the current position.    
   
9.1 Page 4 set out the significant audit risks.  These included significant 

changes in the pension liability due to the Local Government Pension 
Scheme Triennial Valuation and the valuation of property, plant and 
equipment.    
 

 

9.2 KPMG would also consider the Strategic Alliance costs that are 
shared between Devon and Cornwall and Dorset to ensure these are 
fairly attributed to all parties.  
 

 

9.3 Mr Walton commented on the need to close off the accounts sooner 
this year and it was therefore likely that there would be more 
estimates in the accounts than previously.  He queried whether if the 
estimate is more than say £100k different from the actual, this would 
be treated as an omission misstatement, or whether there would be 
flexibility from an audit perspective.   Mr Gilbert responded that this 
would depend on the reasonableness of the estimate and the 
processes by which that estimate had been concluded.  The auditors 
would be pragmatic and reasonable but would challenge where 
appropriate. Mr Butterworth commented on the work being undertaken 
to ensure any estimates could be justified.   
 

 

9.4 In response to Mr Grainger, Mr Gilbert clarified that there was an error 
in the reports and in fact the audit fees were £29,291 for Dorset Police 
and £36,353 for Devon and Cornwall.  He confirmed that he would 
arrange for the report to be amended and recirculated.  
 

 

9.5 Mrs Goscomb commented on the workforce plan which HMIC are 
focusing on as part of PEEL and queried whether Mr Gilbert would 
liaise with them.  Mr Gilbert responded that there is liaison between 
the parties and HMIC request sight of work carried out by KPMG.   
Mrs Goscomb stressed the importance of both asking questions of the 
same individuals for consistency and speed and Mr Gilbert confirmed 
that KPMG would aim to do so.   
 

 

 RESOLVED:  That the Committee note the report.    
   
10.  Public Sector Audit Appointments (PSAA) Update 
  

 

 The purpose of the report which was presented by Mrs James was to 
update members on the arrangements for the appointment of external 
auditors.  
 

 

10.1 As previously noted by the Committee, the PSAA make proposals for 
commissioning and appointment of external auditors for public sector 
bodies for the auditing of accounts for five years from the 2018/19 
year accounts.  
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  ACTION 
 
10.2 It was confirmed that both Devon and Cornwall Police and OPCC and 

the Dorset Police Force and OPCC had now formally submitted their 
applications to opt-in to the appointing person arrangements operated 
by the PSAA.   
 

 

10.3 Mrs James confirmed that 97.3% of corporation soles had now agreed 
to opt in with two police bodies yet to join.  She added that the tender 
documents were due to be released shortly.  
 

 

 RESOLVED:  That the Committee note the report.    
   
11. Report of Internal Audit Activity – Quarter 4 2016/17 
 

 

 Mrs George introduced the usual quarterly update on progress against 
delivery of the Internal Audit Plan for 2016/17. This included a 
breakdown of audit opinions and recommendations to date, 
performance against the Plan, and approved changes. The full Plan, 
summary of significant risks and outstanding priority recommendations 
were included as appendices.  
 

 

11.1 The Pensions Board audit was currently in draft stage (see item 12 
below).  
 
Page 14 set out a summary of the significant risks from the reports 
completed in Q4.  
 

 

11.2 Ms Lehmann took the Committee members through the detail of the 
individual audit reports as follows:  
 

 Dorset Police - Drones.  This audit offered a reasonable opinion 
and no significant findings. Five priority 3 recommendations were 
identified.  

 

 

11.3  Devon & Cornwall Police – Covert Accounts.  Four priority 3 
recommendations and two priority 4 recommendations were 
identified.  This audit offered a partial opinion.  
 

 

11.4  Dorset Police – Covert Accounts – Quarter 3 - This audit offered a 
reasonable opinion with no significant findings. One priority 3 
recommendation was identified.   
 

 

11.5  Dorset and Devon & Cornwall Police – Asset Register.   This audit 
offered a partial opinion.  Five priority 3 and four priority 4 
recommendations were identified.  
 

 

11.6  Dorset Police – Victims Bureau. This audit offered a partial 
opinion. Three priority 3 recommendations and one priority 4 
recommendation were identified.  

 

 

11.7  Dorset and Devon & Cornwall Police – Debtors Key Control. This 
audit offered a partial opinion and identified three priority 4 
recommendations and two priority 3 recommendations.  
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  ACTION 
 
11.8  Devon & Cornwall Police – Probity Audit on POCA Money. This 

audit offered a partial opinion.  Five priority 4 recommendations 
and seven priority 3 recommendations were identified.   
 

 

11.9  Dorset and Devon & Cornwall Police – ICT Enablers & Progress.  
This audit offered a reasonable opinion with no significant findings. 
Two priority 3 recommendations were identified.  

 

   
 RESOLVED:  That the Committee note the report.    
   
 The meeting adjourned at this point for a short break and then 

reconvened.  
 

   
12. Dorset and Devon & Cornwall Pensions Board Audit   

 The SWAP Pensions Board audit was presented by Mr Butterworth.  
This report offered a partial opinion.  Six priority 4 recommendations 
and six priority 3 recommendations were identified. 
  

 

12.1 Mr Butterworth pointed out that Mr Jones had taken ownership of 
these recommendations and had made significant progress towards 
resolving the situation.  In particular, Mr Jones had secured the 
services of the Chair of the Metropolitan Police Pensions Board which 
was a very positive move. 
 

 

12.2 Mrs Goscomb commented that Devon and Cornwall Police were very 
grateful to Mr Jones for his work on this.  She confirmed that she 
would ensure that the Committee members are alerted if there are any 
barriers or issues with completing the actions set out in the report. 
 

 

 RESOLVED:  That the Committee note the report.    
   
13. Joint Internal Audit Plan for Devon & Cornwall and Dorset 2017/18  

 Mrs George (SWAP) presented the Joint Internal Audit Plan for 
2017/18 which was attached as Appendix A to the report. A number of 
considerations had been taken into account in developing the Plan, 
including strategic risks, external audit requirements, cyclical audits, 
Strategic Alliance risks, and the requirements of each of the four legal 
entities. 
 

 

13.1 Mrs George commented that the plan had been developed in 
discussions with Mrs James and the two Treasurers and both 
Directors of Finance.  
 

 

 It was noted that this was a broad outline Plan and that changes 
would occur as it developed, which would all be reported to Members 
accordingly.  
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  ACTION 
 
13.2 Mr Walton asked whether the plan is balanced up with all four budgets 

and Mrs James confirmed that she would ensure this point was 
appropriately covered off. In response it was confirmed that the 
budget is based on the number of days as per the 2016/17 plan, so 
the apportionment for the purpose of budgets should be reasonably 
appropriate.  
 

 

13.3 Mr Raymond asked whether there is a fair allocation between Dorset 
and Devon and Cornwall in terms of how much each pay.  Mrs James 
responded that there is as recharging is carried out on a final basis. It 
was highlighted that the majority are joint audits.   
  

 

 RESOLVED:  That the Committee note the report.    
   
14. Financial Strategy Gold Group Update 
 

 

 Mr Butterworth gave a verbal update on the Financial Strategy Gold 
Group.  The Group had been set up in 2016 to address some teething 
problems with the putting together of financial systems across the 
Alliance.  

 

   
14.1 The Devon and Cornwall planning department had been aligned using 

one finance system to ensure integrity.  The Gold Group had run for 
some nine months and on 7 March 2017, the final meeting of the Gold 
Group had been held.  
 

 

14.2 Finance processes, reconciliation of control accounts, bank 
reconciliations and other financial control elements had all been 
resolved to the Group’s satisfaction.  Accordingly the Gold Group had 
been wound up and a Steering Group had been formed to look at 
potential improvements e.g. financial information on the system.  
There was now a working group below this to consider options for 
development and improvements to the existing system.  
 

 

14.3 The Gold Group were satisfied that they had reached a conclusion 
with appropriate assurances in place. He added that CFOs had been 
rightly concerned but their concerns had since been allayed. Mrs 
Donnellan commented that she was pleased to see this initiative 
which had started at a strategic level and was now moving to 
operational.  
 

 

 RESOLVED:  That the Committee note the update.    
   
15. Changes to the Code of Practice on Local Authority Accounting 

2016/17 
 

 

 The report which was presented by Mr Walton set out the proposed 
changes to the Code of Practice on Local Authority Accounting and 
changes to the Statement of Account by CIPFA.  

 

 The purpose of the changes was to make the accounts more readily 
understandable in line with the CIPFA requirements.  
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  ACTION 
 
15.1 The new Statement of Accounts presents the performance of the 

Police and Crime Commissioner and the Chief Constable as 
compared with the funding allocated for the year.  This is reconciled to 
the Comprehensive Income and Expenditure Statement so that the 
differences between the two accounting bases are more transparent.  
 

 

15.2 Mr Walton added that as the changes would involve a change in 
financial policy, it would be necessary to discuss these with the 
external auditors.  
 

 

15.3 Following discussion, the Committee RESOLVED to agree  the 
following recommendations:  
 

 That the Committee notes the changes to the format of the 
Statement of Accounts arising from the changes to the Code of 
Practice on Local Authority Accounting 2016/17. 

 That the Committee notes the adoption of the Joint Management 
Board as the Chief Operating Decision Maker for the Police and 
Crime Commissioner for Devon and Cornwall for the purpose of 
Segmental Reporting as set out in paragraph 7.  

 That the Committee notes that the Police and Crime 
Commissioner for Devon and Cornwall will adopt the segments set 
out in paragraph 9 of this report for external reporting purposes.  

 

   
16. Early Closure of the Accounts Process 
 

 

 The purpose of the report which was presented by Mr Butterworth was 
to inform Committee members of the processes in place relating to the 
preparation of the 2016/17 financial accounts for Dorset and Devon & 
Cornwall Police.  Attached as Appendix A was the Statement of 
Accounts 2016/17 Production Schedule of Tasks / Timetable.  
 

 

16.1 The Accounts and Audit Regulations 2015 sets out new timescales for 
the 2017/18 accounts which need to be signed off by Chief Financial 
Officers by 31 May and  audited and published by 31 July.  In order to 
prepare for this, Dorset and Devon & Cornwall Police would be 
applying the same timescales to the 2016/17 accounts preparation to 
ensure processes are fully embedded to meet the requirement in 
2017/18.   
  

 

16.2 Mr Butterworth commented that Mrs Hines, Management Accountant, 
Devon and Cornwall has done a very good job in bringing forward the 
work on this and credit and thanks were therefore due to her.   
 

 

16.3 In response to Mrs Donnellan, Mrs Hines confirmed that she did not 
foresee any significant barriers at this stage to achieving sign off by 
the shorter deadlines.  
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  ACTION 
 
16.4 Mr Raymond asked whether KPMG would provide any assurance 

prior to sign off.   In response, Mr Gilbert commented that KPMG 
might be able to provide an interim report to confirm how the audit is 
progressing and if there are any issues they wish to draw to members 
attention.  However he added that much of the audit is concerned with 
year end processes and procedures and KPMG would need to see the 
final figures to carry out their audit. 
 

 

16.5 Mr Gilbert confirmed that the June Committee meeting is due to 
receive rather than approve the final accounts.  The section 151 
officers would then certify that the accounts are available for audit and 
they would then be published as drafts in line with the rights of the 
electorate. 
 

 

16.6 KPMG’s interim audit date was shown in Appendix A as to be 
confirmed.  Mr Gilbert confirmed that the interim audit was due to start 
next week for Devon and Cornwall and the following week for Dorset 
County Council.  

 

   
 RESOLVED:  That the Committee note the report.    
   
17. Quarterly Debtors Report  

 The report from the Director of Finance was presented by Mr 
Butterworth and informed the Committee members of the latest 
position in respect of income owed to the Police Forces of Dorset and 
Devon & Cornwall. 
 

 

17.1 The Committee noted the conclusion of the report which was that both 
Forces continue to have sound income collection arrangements.  The 
amounts outstanding are being progressed through due process.  No 
risks to the collection of the income have been identified.   
 

 

17.2 Mr Hoskins referred to the Private Debt of £12k for Dorset Police and 
£6k for Devon and Cornwall and queried what this relates to.  Mr 
Butterworth responded that he would need to check.    

N 

Butterworth 

   
 RESOLVED:  That the Committee note the report.    
   
18. National Fraud Initiative   

 The purpose of the report which was presented by Mrs James was to 
provide members with an update on the results from the latest 
National Fraud Initiative (NFI) report for all four entities.  
This gave the results of the 2016/17 exercise.  The NFI report 
highlights the total number of matches made per category and the 
number of reports that they recommend are subjected to detailed 
review. 
 

 

 Attached as Appendix A to the report was the summary of matches for 
both Devon and Cornwall Constabulary and Dorset Police. 
 

 

  



Page 13 of 15 
 

  ACTION 
 
 The report concluded that the categories identified in both Forces are 

similar, with most recommended matches falling into the categories of 
pensions, duplicate creditors by amount and creditor reference. 

 

   
 RESOLVED:  That the Committee note the report and that a regular 

update would be provided to future Committee meetings.   
 

   
19. Future Audit Committee arrangements 
 

 

 Mrs Donnellan commented that there was no need for KPMG or 
SWAP to be present for this agenda item and they left the meeting.   
  

 

 The purpose of the report which was presented by Mrs James was to 
provide an update on the recommendation of the Strategic Alliance 
Audit Committee to create a single audit committee and to outline the 
next steps for consideration.  Attached as Appendix A was the Outline 
Plan.  
 

 

19.1 Mrs James commented that at the last meeting, it had been agreed to 
approach the two Chief Constables and the two PCCs with a 
recommendation for one single Audit Committee going forward.   This 
had since happened and all four had agreed in principle.  
Specifically, papers had been presented to the Joint Executive Board 
and the Joint Management Board in the respective Forces; both 
papers had the following recommendations: 
 

 

  To constitute a new single audit committee to service the four legal 
entities though the realignment of the Strategic Alliance Audit 
Committee (SAAC). 
 

 The existing Joint Audit Committee and the Joint Independent 
Audit Committee be disbanded. 
 

 

  A detailed timetable and work plan is created in consultation with 
the four Section 151 Officers to map and implement the transition 
arrangements to the new committee during 2017.  
 

 

  In Dorset the Ethics and Appeals Sub-Committee is established as 
a stand-alone Committee, pending further consideration of 
whether this should be a joint committee.  
 

 

19.2 Whilst all recommendations were accepted, there was an emphasis 
on making sure that members would be drawn from across the 
geographic area and from diverse backgrounds.  The absolute 
number of committee members may require further work, as would the 
method of selection and appointment.  
 

 

19.3 As a consequence of this, the Joint Audit Committee in Devon and 
Cornwall had already been formally disbanded with all audit issues 
going to the SAAC.  At this time the Terms of Reference (ToR) for the 
SAAC have not been amended to reflect this change.  
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  ACTION 
 
19.4 There were a number of interdependencies to consider in taking this 

forward, including: 
 

 The relationship to the newly formed Resources Board in Devon 
and Cornwall in relation to Treasury Management. 

 The future role of the Dorset Ethics and Appeals Sub-Committee 
in relation to the Devon and Cornwall ethics monitoring 
arrangements and the portfolios of the PCCs in relation to 
complaints and issues of professional standards.  

 The pending appointment of a new Treasurer in Dorset. 

 Future reporting and consideration by the PCCs and Chief 
Constables. 

 

 

19.5 It was now necessary to flesh out the detail as to how the single 
committee would work.  Mrs James invited feedback to enable her to 
produce the Terms of Reference.   
 

 

19.6 Mr Walton commented on the need to ensure that in putting together 
the papers, Committee members are not overloaded with too much 
information.  He commented that the Devon and Cornwall Treasury 
Management Strategy had been presented to the Resources Board 
and those reports relating solely to financial matters were submitted to 
a Joint Management Board.   
 

 

 The treatment of the financial papers had taken some of the pressure 
off the Audit Committee although this could result in a mismatch with 
Dorset and further conversation would be required.  The aim was to 
take off the agenda those papers relating to financial scrutiny to allow 
the Audit Committee to focus more on scrutiny of controls and 
processes. 
 

 

19.7 Mr Grainger commented that in his view there is a role for the Audit 
Committee to consider financial statements to give a level of 
independent scrutiny. 
 

 

19.8 Reference was made to the discussions at the Joint Independent Audit 
Committee (JIAC) meeting held earlier in the day. The JIAC had 
agreed to move to one single committee and for this to be established 
as soon as practical.  The JIAC had agreed that recruitment and 
selection of new members for the single committee was likely to take 
time and the aim should therefore be to establish the new committee 
and initially allow all the members of the SAAC to be members of the 
new single committee.  In the meantime the aim would be for new 
membership to be in place by say 1 January 2018.   
 
(Post Meeting Note:  Mr Mumford confirmed in an email of 24/3/17 that 
the Dorset Joint Executive Board (JEB) on 23/1/17 agreed that 
membership of the new single committee should be 6 – 2 persons 
from each county (and this had already been agreed by the Devon 
and Cornwall Joint Management Board (JMB)).   
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  ACTION 
 
19.9 Mrs Donnellan commented that the Devon and Cornwall committee 

were in agreement with the JIAC’s views on this and her 
recommendation was to proceed with the new single committee as 
soon as possible.  It was agreed that the ToR could be progressed via 
exchange of emails with Committee members between meetings.  The 
remaining Committee members confirmed their agreement to this.   
 

 

19.10 Mrs James confirmed that she would prepare draft ToR for the new 
single Audit Committee for agreement by the two PCCs.  
 

 

19.11 Mrs James pointed out that the decision to formally cease the JIAC lay 
with the PCC and Chief Constable who would also need to determine 
the items to be discussed at the new single Audit Committee.   
 

 

1912 The Committee agreed to the steps set out in the Outline Plan in the 
report, with a view to achieving the first single Audit Committee in 
June if possible.  
 

 

19.13 Mr Walton confirmed that he would arrange for Dillington House to be 
booked for June. It was noted that with one single meeting it may be 
possible to hold this either in the morning or afternoon rather than as 
an all day meeting.  
 
Mrs James would liaise with Mr Walton, Mrs Goscomb, Mr Jones and 
Mr Mumford/Mr Smith over the agenda setting.  
 

 

19.14 Mrs Donnellan suggested a schedule could be produced of items to be 
raised at each meeting and this could potentially be developed as a 
schedule or appendix to the ToR. This would help to identify the 
volume of items scheduled for each meeting and enable some to be 
shifted to another meeting if appropriate.  The ToR would also provide 
for the agenda and supporting papers to be issued a set number of 
days before the meeting.   
 

 

19.15 Mr Hoskins commented on the need for Committee members to 
receive appropriate training and he had not received any.  He 
suggested that it was vital that existing and all new members have 
appropriate training with CPD maintained as part of their role. 

 

 It was noted that Devon and Cornwall members have annual Treasury 
Management training which is tied in as far as possible with the date 
of the meeting.   

 

 Mrs Donnellan commented on the importance of on line training and 
being more systematic in recording professional skills /learning.  It was 
therefore possible that a paper on training might need to be included 
on a future agenda.   
 

 

 RESOLVED:  That the Committee note the report and that a further 
paper would be presented to the next meeting.   

 

   
 The meeting ended at 3.40pm.  
   
 


